From: Michelle Brown
To: McAteer, Mike
Cc: Mason. Steve; R6Harveylnfo; Lyssy. Gregory
Subject: RE: HOT - HOT - HOT FW: For Action: ESF-10 demob schedule
Date: Monday, September 04, 2017 3:04:29 PM
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Last | heard it was done, but FEMA didn’t like the format, so they were having to re-do it.

From: McAteer, Mike [mailto:mcateer.mike@epa.gov]

Sent: Monday, September 04, 2017 3:02 PM

To: Brown, Michelle

Cc: Mason, Steve ; R6Harveylnfo ; Lyssy, Gregory

Subject: FW: HOT - HOT - HOT FW: For Action: ESF-10 demob schedule

Hi Michelle.... Can you please give me an update on this Demob list..... it was due back to FEMA at 2 pm.... We are getting
dirty looks from FEMA right now.

Thanks!
Region-6-EPA-200X200 Mike McAteer
Federal On-Scene Coordinator
U.S. EPA
lEi 1445 Ross Ave

Suite 1200 (6SF-ER)
Dallas, Texas 75202
(214) 354 9371 (mobile)
(214) 665 7157 (office)
mcateer.mike@epa.gov

From: McAteer, Mike

Sent: Monday, September 04, 2017 9:59 AM

To: Smalley, Bryant <smalley.bryant@epa.gov>; Smith, Monica <smith.monica@epa.gov>; Webster, Susan
<webster.susan@epa.gov>; Foster, Althea <foster.althea@epa.gov>; Michelle Brown
<Michelle.Brown@WestonSolutions.com>

Cc: Crossland, Ronnie <Crossland.Ronnie@epa.gov>; Mason, Steve <mason.steve@epa.gov>; Lyssy, Gregory
<lyssy.gregory@epa.gov>; R6Harveylnfo <R6HarveyInf .80V

Subject: HOT - HOT - HOT FW: For Action: ESF-10 demob schedule

All: EEMA NEEDS THIS BY 1800 TODAY

This is a request for what they are calling the “Demob Plan” although in our case, FEMA recognizes that we aren’t
really demobing much at this point, in fact, we are likely going up in numbers.

The good news is that they are asking only for EPA personnel.... no need to count contractors and no need to count
our partners at TGLO or TCEQ (USCG is doing their own Demob Plan for FEMA right now too).

It projects out just through September 19" and they are only asking about personnel as the “INSERT RESOURCE”
category.

Can someone please let me know who will be working on this up in REOC.

Thank you! just let me know if you need any clarification (we have a great ES Branch Chief here).

Region-6-EPA-200X200 Mike McAteer
Federal On-Scene Coordinator
U.S. EPA
Ei 1445 Ross Ave

Suite 1200 (6SF-ER)
Dallas, Texas 75202
(214) 354 9371 (mobile)
(214) 665 7157 (office)
mcateer.mike@epa.gov

From: Marquis, James [mailto:james.marquis@fema.dhs.gov]

Sent: Monday, September 04, 2017 9:26 AM

To: McAteer, Mike <mcateer.mik a.80V.

Cc: FORMANEK, BRIAN <brian.formanek@associates.fema.dhs.gov>; Schaefer, Jeremy R
<Jeremy.Schaefer2 @fema.dhs.gov>; Reynolds, Dana <dana.reynolds@fema.dhs.gov>
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Subject: For Action: ESF-10 demob schedule

Mike,

Using the attached template, below will be the format we are using to prepare today’s required demob report for the
Ops Section Chief and FCO. Your resource types (primarily Fed On-Scene Coordinators) should be pretty straightforward,
however as discussed your pollution response numbers are going up so understand that ‘demob’ will not be your net
result. If you need to clarify anything, either myself our ops planner Brian Formanek (202-664-7159, cc’'d above) are
POCs. This is high priority for us today per the Ops Chief. We’d like to have the inputs in by 1400 today. If slipping past
that we’ll need a call to discuss please. I'll be sending a similar request to USCG for their ESF-10 stuff.

Thanks!

Jim

V/r

James W. Marquis

Emergency Services Branch Director

FEMA National Incident Management Assistance Team (West)
Currently deployed to Texas as Deputy ESBD
FEMA-4332-DR-TX Hurricane Harvey

Mobile: (202) 384-5597
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CONFIDENTIALITY: This email and attachments may contain information which is confidential and
proprietary. Disclosure or use of any such confidential or proprietary information without the written permission
of Weston Solutions, Inc. is strictly prohibited. If you received this email in error, please notify the sender by
return e-mail and delete this email from your system. Thank you.
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